Terms of Reference (TOR) for Audit Services
1. Introduction
Save the Children International (SCI) is the world’s leading independent organization for children, working in over 120 countries to save children’s lives, fight for their rights, and help them fulfill their potential. SCI has been operational in Sudan since 1983, registered with the Humanitarian Aid Commission (HAC) . The Sudan Country Office currently implements programs across more than ten states, in the sectors of health, nutrition, education, protection, and child rights, including during humanitarian crises.
2. Purpose of the Assignment
Save the Children International (SCI) Sudan seeks to engage a reputable, experienced, and independent audit firm to provide statutory, donor, and project audit services, in line with applicable international audit standards. Auditing will primarily be conducted online, eliminating the need for physical travel to field locations in Sudan. However, firms may be requested to visit the SCI Country Office in Port Sudan/Khartoum if necessary. The selected firm will perform annual statutory audits, donor-specific audits, and provide advisory support on compliance, taxation, and financial management best practices. SCI’s current annual funding portfolio is approximately USD 40 million.
3. Scope of Work
The firm shall perform the following services, but not be limited to:
Conduct annual statutory audits of SCI Sudan’s financial statements in accordance with International Standards on Auditing (ISA).
Perform donor and project-specific audits in compliance with donor requirements and SCI internal policies.
Conduct expenditure verifications and review of financial records for grants and sub-grants.
Provide professional advice on taxation, statutory deductions, and other regulatory compliance matters.
Review internal control systems and provide recommendations for improvements.
Issue independent, objective, and comprehensive audit reports with management letters highlighting key findings and recommendations.
4. Deliverables
Audited financial statements with the auditor’s opinion.
Management letter outlining key findings and recommendations.
Donor and project-specific audit reports as required by funding agreements.
Compliance and tax advisory reports, where applicable.
Exit meeting presentation summarizing key findings and recommendations.
5. Timeframe
The audit assignment will be conducted annually and as per specific donor audit schedules. The initial engagement is expected to commence immediately upon signing the agreement. Timelines for specific audits shall be determined in accordance with Purchase Orders issued under the Framework Agreement.
6. Responsibilities
The responsibilities of the parties are as follows:
Audit Firm:
• Conduct audits in compliance with ISA and SCI’s policies.
• Maintain confidentiality of all SCI information and records.
• Submit all deliverables within agreed timelines.
• Maintain independence and objectivity throughout the engagement.
Save the Children International:
• Provide access to all relevant documents, systems, and personnel.
• Facilitate communication with SCI staff and implementing partners.
• Review and respond to audit findings in a timely manner.
7. Eligibility and Qualification Criteria
Legally registered audit firm in Sudan with a valid practicing license.
Proven experience in auditing international NGOs or donor-funded organizations (minimum 5 years).
Demonstrated capacity and qualified staff, including certified public accountants or equivalent.
Strong knowledge of International Financial Reporting Standards (IFRS) and International Standards on Auditing (ISA).
Ability to conduct audits in multiple field locations within Sudan.
Demonstrated commitment to integrity, independence, and ethical conduct.
8. Payment Terms and Conditions
Payment shall be made in USD via bank transfer upon submission and approval of deliverables. SCI operates under a framework agreement, and payments will be governed by each specific Purchase Order. No advance payments shall be made unless explicitly stated in the contract.
9. Evaluation and Selection Criteria
Technical capability and experience of the firm (50%).
Sustainability Evaluation (10%).
Financial competitiveness of the proposal (40%).
10. Special Terms and Conditions
The audit firm shall comply with all Save the Children International policies, including the Child Safeguarding Policy, Fraud, Bribery, and Corruption Policy, and Human Trafficking and Modern Slavery Policy. Failure to adhere to these policies may result in termination of the contract.
11. Locations of Operation
The audit services may cover operations in the following locations (but not limited to):
Khartoum State
El Obeid – North Kordofan
Kadugli – South Kordofan 
Abu Gebeha – South Kordofan
El Geneina – West Darfur 
Central Darfur (Zalingie, Rokero, Golo)
North Darfur (Elfashir, Tawila)
Damazine – Blue Nile State
Kosti - White Nile State 
Port Sudan – Red Sea State 
Sinja – Sennar State 
Kauda – Nuba Mountain 
Atbara- River Nile State 
Gezira State
Gadarif State

